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« Almost all urban housing Z oAl Lu s Ul aas 3 gadiud
IS procured incrementally dlgh dula ) ) 18 e

over long periods of time

« Bank loans (housing loans A — (S paag B) iy g B —
& mortgages) (s
— Once-only commitment hadd 3aa) 93 pe laliaadly o) V) o

to investment

* Incremental construction Gl gdie 4% 40 ) ul bl —
(40% of Aleppo in IS) (s
— Controlled by ie sana o) Jjiadl Jal syl Cand e
households (and Sl
communities) ilaie
— Responsive e e

— Flexible
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« Recognition of efficacy Sl lilae Aleléy cal yie Yl o
and efficiency of informal ) sl
settlement processes

— Failure of slum clearance & ol Rl o eliadll Ll J2d - —
rehousing programmes daall ¢Sl

. Lelia) dpne e 5 LIS Jont (S Y o
- unaffordable & socially il -

unacceptable
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« Concept of subsidiarity < (‘f.)'d' '.)@ .

(lowest effective level of . N el 2 .
decision making) ) A A5 (8 Jlas

— Central Government LS yall e &all e
— Local Government Alaal) Aalul) o
— (Community) Ol e gana o
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« Urban upgrading s _paall puadll e

— Infrastructure & urban Ciladadl g dsial) Al —
services L A€ L e
.. . 3 Ll o= °
* No participation or x J‘ 1< j!‘ lcj .jm .
consultation RIS S
=i

* No community or social
development

« Sites & Services — Claadl) g a8 gall o
— Affordable land and A gira Hlaul At gy g (gl ) —
infrastructure lelaad (S

— 4 pegsinthe ground and i< jii. clead Y PP

common.serwces— flad A J e s
— Substantial starter )

homes
« pilot projects A )t B g jlie —
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S&S deemed unsuccessful
— Evaluated too soon
(after 2-3 years)

— Criteria/indicators not well
understood

* Low take-up
— Accessibility to peri-
urban locations
— Break-up of communities

* Undeveloped sites
— Misunderstanding of
ability to pay
— Development control &
mandatory standards
— Political fear of
encouraging formation of
new (officially condoned)
slums
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Guacamayas, Bogota, Colombia 1976, 1977, 2009
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Chinagidali, Visakhapatnam, India, 1988, 1989, 2009
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Ciudad Bachue, Bogota, Colombia, 1979, 1981, 2009
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Case for support to incremental
housing

Numbers case

— If you can’t beat them, join
them (and improve them)

Financial case

— Security of tenure and
services liberates savings

Urban management case
— Subsidiarity and devolution
of responsibility
Urban development case
— Planned urban growth (not
fire-fighting ‘after the event’)
Governance case

— Engagement ensures
accountability and
transparency

Social & economic
development case
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Components of support
— Land

 location, acquisition (price), title

— Finance

« demand driven, shot-term
incremental credit

— Infrastructure and services

» balance between quality of service
and affordability

— Beneficiary selection

* clear criteria and transparency of
administration

— Planning and building
standards & controls

* locally administered guidelines
(proscriptive controls)

— Community organisation;
asset management

» sense of ownership and local
governance & control
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Conclusions: - duadMAL

* The pilots have sl ag il Hlgal) 25 e
been tested Ldle
Internationally

* We now have a lot 55yl e S T Ll
of experience and agil

understanding

* SO we can now go
to scale with
confidence
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A last example
S&S with a difference

Incremental high-rise housing
Ciudad Bachué, Bogota, Colombia
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Ciudad Bachue, Bogota, Colombia, 1978, 1979, 1981, 1987
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Ciudad Bachue, Bogota, Colombia, 2008
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Population

 Aleppo 2008 total

= 2.4 million

* Informal settlements

= 50% of total city population
= 1.2 million people

* Growth rate
= 2.9 % per year (2004-14)
= 35,000 people

= 7,000 households per year
(Source: GCEC Master Plan study, 2008)
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